Driving Change

Change is the constant, the signal for rebirth, the egg of the phoenix.

The Gelerant Institute
@ is the global Gentre of
i Excellence that is helping
us achieve this vision.

It is our vision that Gelerant
Gonsulting becomes recognised
as the leading Management
Consultancy for Operational
Strategy & Implementation.

The Celerant Institute is our research and development engine,
powering the continuous improvement of our services to better
address clients needs. Our research delivers deeper business
insight which is used to develop our market offerings, skills and
knowledge. The institute works across our entire value chain,
focused on 4 pillars of excellence:

Thought Leadership: Developing sharp and relevant points of view,
by harvesting years of project work and collaborating with leading
international experts.

Client Advantage: New and better ways of working.

Service Lines: Building new capabilities in eight service lines which
address specific business challenges with innovative solutions and
market-leading expertise.

Client Advantage: Commitment to results.

Knowledge Management: Improving the way we produce, harvest

and apply our intellectual capital to deliver better value to our clients.

Education: Creating a learning organization, which enables
the continuous growth and development of our people.
Client Advantage: Theory put into practice to deliver results.
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